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AGENDA

L Overview
a. Brief review of the “6 Pillars of the 215 Century Policing Model”
b. What has accomplished so far — systemwide
¢. What has been additionally accomplished at CSUSM

II. Officer Wellness Program Update - Provided an update on effort

I11. P.O.W.E.R. Program Update (Police Officer Wellness, Empathy &
Resilience) - Provided an update on effort and components. Discussion
included how to involve sociology, kinesiology and other faculty. It was
described how Dr. Ranjeeta Basu is a partner on this project as well in her role
with the Center for Contemplative Practices. It was acknowledged that officer
and community wellness is an important pillar, and it was reinforced that a
priority pillar for this advisory committee is around building trust and
legitimacy. More discussion was requested on this topic at the next meeting.

IV.  Crisis Response Team Update - An update was provided including an
overview of the referral decision tree and team services. A request was
made to print the referral decision tree on cards that staff and faculty
can have at their fingertips. A request was also made to make this
presentation at Academic Senate. Other materials are being produced to
assist faculty and staff know how to navigate crisis situations.

V. Q&A / Open Comments
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