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California Stale IJ11ivcrsity, San Marcos FORM E-T 

AUTHORIZATION TO OFFER TOPICS COURSES FOR ACADEMIC CREDIT 
THROUGH EXTENDED STUDIES• 

(Note: Extended Srudies sections of topic classes for which the appropriate form E-T is not on file in the Otllce of Academic 
Programs will be removed from BANNER as periodic audits of course offerings are performed.) 

Note: Any proposed topic can only be offered two times before being converted to a non-topics course. 
Academic Programs will assign the appropriate suffii and edit the topic description provided. 

College of: School ot'Nursing/Acad. Res. 2. Center/Program/Department: Nursing 

3. Instructor Pat McFarland 
(I/more than one instrue1or will be teaching the course, list full name qfthe "instructor ofrecord.''.) 

4. Topic Abbreviation and Number: NIJRS E496 A 5. IJrading Mcthod..,i;:,..,R"'/N"'"\;:,.'_____ 

6. Tenn__...,F.,,a'-'11____ 7. Year_~2..,0"'0""7__ 8. Variable IJnits•_-=-3__ 

9. Has this topic been offered previou~ly? _X_Yes __No If yes, indicate term(s)__Sprin,,_____Yenr___2~0~0"-7-

I0. Topic Title: Spcci~I Topics in Nursing: Foundation for Leadcr$hiQ Excellence 

11, Topic Description: Note: This part can be skipped it 11n11w,r i11 11:.1u•19 i~ ••ye:11." (NOTE: Please provide drtailtd mfonna1iun i1bt1ut lh¢ l!ipii;: l'l1:11:11t1 typ1:1. Y1)u may 
also attach the topic description on 11 ~~p1m11~ ~h~el if you do not have enough ,pnce. 

Conceived as un opportunity to provide frontlinc managers with the skills needed to excel in today's complex and 
changing health care environment, the Foundation for Leadership Excellence Program is a 5-day intensive pr11gram that 
provides education through immersion and camaraderie. Whether facing hiring, orientation and staffing issues, team 
development and customer-service concerns, resource allocation, budget analysis or cost-savings mandates, frontline 
managers will benefit from the program by gaining new perspectives and solutions to the difficult challenges they face on 
a daily ba.is. 

12. Docs this topic hove prerequisites? NO 

13. Does this topic have co-rcquisiles? NO 

14. Docs the topic require consent for enrollmont'/__Yes _X_No 
__Pncull)' __Credential An11lyst __De1ll1__Program/Cenler/Dopnrtment - l}irector/Chair 

15, ls topic crosslisled:___Yes X No Ifyes, indicate which coursc_________.and obtain signature in# 18. 

16. Whal resources are needed to offer this topic (including technology)? N<>nc- Off Campus 

17. Justification for offering this topic. To provide frontline managing nurses an opportunity to eam college credit in an 
intensive immersion program on the foundations of leadership. 

• Enter unil~ ooly if this i:1 ,i,, variubh:•units topic courii,~. 

011•,~ <"Jf A~ademic l>rograms CONTINUl:;l.'l ◊N 0"1'/·if-lll SIDF. 



California State University, San Marcos 

18. Does this topic impact any other disciplines? Note: This number can be skipped if answer to part 9 is "yes." 

___Yes __,X.,__No If yes, obtain signature(s). Any-objections should be stated in writing and attached to this fo1m. 

---~Support ___Oppose 
Discipline Signature Dal~ 

___Support ___Oppose: 

Discipline Signature: Date 

19. Location (if topic not offered at main campus) Association of California Nurse Leaders Sacramento, CA 

20. ls this course being offered on-line? Yes 

21. ls this a contract topic? X Yes No 

22. Enrollment Limit n/a 

23. Requested Bldg/Room !!fill£ 
Piew;e call F;xt~nded Studies first to reserve the room, 

Please note: Ase arate Form E-T must be submitted for each section offered. 

SIGNATURES 

Pate 

D~ I 

The academic cn::dentia.ls of the instructor listed above we known to the Program/Center/Department (either regular faculty. or adjunct faculty wilh a 
i.:urriculun1 vitae on tile in the Program/Center/Department Otl1ce), The in:;tructor is qualified to deliver the topic 11s dc:"si.:rihed in parl 9 (or on a previous Form 
Tor hmn E-T ill the case ofa topic lh111 h!L'i ulready been otlCrcd), 

_IJ/n tjrrz:
Dine 

Complt:It:d form received in the Offict: of Extended Sludie!:> 

4. Assnciatt: V 

https://cn::dentia.ls
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Center for Nursing Leadership 
Foundations for Leadership Excellence 

Callfomla State University, San Marcos 
El•otive Unl18: 3 

Faculty of Record: 
Patricia McFarland, MS, RN 

Judee Berg, MS, RN 

The California Center for Nurse Leadership was formed with !ht nurse leader and aspiring nurse 
leader in mind. Through collaboration between Iha Association of Callfomia Nurse 1.eader, 
(ACNL) and the California Institute for Nur11lng & Health Care (CINHC), the Callfornle Center for 
Nurse Leadership offers nurse leaders an opportunity to acquire new, or improve upon existing, 
skills that will bol,ter profeeelonal ,uc:oeH. 

The Foundation for Leadership Excellence program offers five days of interaettve sessions led 
by recognized California nurse leaders. The dynamic presentations will provide insight Into the 
key leadership competeneies of succe11ful nurse leaders. You will leam the 'ins and outs· of 
budgets and finarneial statements to give you the necessary skills to "talk the talk' with the CFO 
and the financial team. You will gain insight and knowledge on how to Improve performance Ind 
enhance quality, as well as how to develop effective strategies on hirins 11nd retainin~ top 1tllff. 
You will develop your own personal career plan. Attendees will learn from those Involved In the 
regulatory and legislative process about the Implications of policy development and decisions 
affecting you and your organization. 

In addition to attendance at the program, studenta must complete an out of class assignment 
The student has the choice of implementin9 a project or wrldng e paper. The topic of the paper or 
focus of ths projiiet should be direcfly related to what they learn during the program. 

Possible TopiGII /Ideas: 

• Facilitates le9l1l1tlve visit with the goal of educating the le;l1l111tor on Issues confronting 
the facility- EiR 0rl11ls, eduoalional capacity, nursing shortage. 

• Set up atracking SYliltem for employees using several of the Human Resource tools 
presented. 

• Facilitate a meeUng with the CFO to diseuss better communication and strategies for 
working together during bu~get season. 

• Host an li!ducational program that addresses patient ,afety ~•Ing Patient Safety tggl1 
presented. 

, Write an article for OlrectLlnk (ACNL's publication) related to the experience or a topic 
covered during the program. 
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AHignment 
Project; Students selecting this option muit provide a short paper summarizing the project's 
intent objeciives and outcomes achieved, f'apers are to be not more than 5 typewritten pages in 
length, 

Pa{"lr. Papers are to include a literature review of the selected topic utilizing APA fom,at 
Papers are to be 8-10 typewritten pages In length, 

Al'fic/e for publication: Articles for DireotLink are to be no more than 3 typewritten pages in 
length. If the student would prefer to submit their paper to a professional journal, then adherence 
to the $pecific journals guidelines must be submitted with a copy of the paper. 

Format Font should be at least 12 point Times New Roman or 10 point Arial. Formal papers 
must be in APA format, 

Attendees also must register with the college and pay the unit fee (found on th!! 
registration form). 

July 2006 



Presents 

Foundation for Leadership 
Excellence 

General Information: 
► Your neme !ledge la your entry to the oonfefenee and luncheons. 
► An01H1moklng environment will be maintained In t~e meetlng room. 
► Continuing education '10rtlnc:ates wlll be available at 1he conclusion of file p,ogram. 
► Pleaee complete Iha evaluation form and return It to the registration desk at the end of 

the program. 
) > Our goal Is to make Ihle an excellent reaming experience. If you have an Idea on 00\111 we 

can lmpro¥11 plei89 lat us know immedla1'lly. 
► 1'hs conferenoe wffl tchedule i• •• foU~: 

o Monday 8:30 am to 5:00 pm 
·o Tuesday 8:00 am IO 5:oo pm 
o Wednellday 8:00 am to 3:00 pm 
o Thutlday 8:00 am to 5:00 pm 
o Friday 8:00 am to 3:00 pm 

► The l:mbauy provides• full breakfUI for gue8tl. Lunch is Included a1 part of the 
conlarence. Nul"NWeek la ho1Ung • celebration Dinner on Thursday evening. Mort 
inlbrmatron regarding the NunieWeek dinner will be lbrthooming. · 

,!IU!ls!f .,.MKUl'fd to mm ea,11 Hit MPRH, Pf981'!t etc. bllfqrf 111"°'1.II 
tl'I fflfl(IQq 0?9ffl, Y9YC 9P991f1#9ft fl aaentelaNd. 

Course 0bie9iv11: 
► E:xplor1 lnnomfcm; In nursing m11nagemenl. 
► Identify atralegies that will Ind to highly effeetive staff retention. 
► U!lliza bualnea. plans and nnanclal repor1s to drive decisions in the wolt 

environment. 
► Discover how to become a positive influence In your wolc environment. 

) ► elClmine methods to integrate performance-improvement -.llvmes and regulatory 
and aomedtting principle, into the leadtnlhip rol11. 

► Develop and take home plan, to support you in implementing what you've reamed. 
► Re-energize your spl~t to be the best leader posalble. 
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) 
Foundation for Leadership Excellence 

Schedule At-A-Glance 

Day 1 
Lgdenhlp Prlnclplu 
• Anessment of Leadel'llhip Sty!ea 
• Core Leadership Competencies 
• Syatema Overview 
• Change Management 
• Bllfaneing Clinical and Business Agendas 

D1y2 
HHlth Care Finance 
• Budget Planning 1nd Interpretation 
• Developing stiffing Budgets 
• Developlng Capital Budgets 
• Bu1ln111 Plan Development 
• Balancing Cott and Quality 
• Flnanclal Management and Retention 

Day 3and Day -1 
Rnoury MfDIAIPJtnt- Human and Qu•l!!Y 
• Developlng Effective Communleatlon Skm1 

) • Conflict Prevention and Management 
• Managing In Union Environments 
• Performance Improvement 
• Using and Managing Data to llr,prove Outcom11& 
• Ell'lcllve C'!oaching 
• Developing Perfonmance Standards 
• Standarda-Based Evah1ationa 
• Deleglllon 
• Career Management 

Day&
blAll!!llon L,Rtgul.ltion 
• Le;ltlativa and Regulatory Procaaaea 
• Integrating LaglSlllflon and Regulation 
• California Nursing Practice 

Fytyrp I!!D111 
• Advancing Profe11iona! Practice 
• Leading Through Influence 

LfldlDA Chana, 
• Balancing Clinical and Manaoement 
• Increasing Effectlvenns 

) 

Judith Berg, MS, RN 
Catherine Roblnson•Wllklr, MBA 

Lindi Mann, MB, RN 
KT Wal!Cmln, MBA, RN 
Jane Hlr1ch, MS, RN 

Peggy DlDer, MS, RN 
JennlferHennann,MS,RN 
Nancy Carl.son, MBA, RN 
Mary Loptz, MS, RN 
Catharine Robinson-Walker, MBA 

P1trlcl1 McF1rf1nd, MS, RN 

Carol Bradlay MS, RN 
Lynne Whaley-Welty 

Judith Berg, MS, RN 
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