Best Strategies for Creating Effective Internship Programs

Keep in mind that an internship program will reflect the culture of the particular institution.


Establish an internship program statement that includes

· The program’s philosophy and objectives
· Define internships in relation to your campus culture and policies
· The responsibilities of the internship coordinator/advisor
· The eligibility requirements for entry into an internship
· The procedures for securing an internship
· Strategies for evaluation

Identify the role and responsibilities of an internship coordinator/advisor

· Developing and assessing program policy
· Maintaining the academic quality of the program
· Developing and maintaining a network
· Marketing the program
· Screening and advising the interns
· Contacting site supervisors during the internships
· Assessing the success of individual internship (evaluation, assessment)

Establish criteria for the selection of internship sites

· Is there a designated professional who will orient, train, and supervise the student(s) on site
· Is the work assignment relevant to a student’s major/program of study
· Does the work assignment relate to programs offered on this campus?
· Does the experience qualify as a new learning experience or just a job?
· Is the intern compensated in some way for the work? (Salary, stipend for tuition, travel allowances, special training, or some other kind of appropriate reward)

Establish criteria for qualifying interns

· Should the program be available to all students or just those who have a certain grade point average or have completed certain prerequisite courses?
· Should students choose to intern early in their academic career or only in the senior year?
· What application process will be required? Orientation session, application, approval of academic advisor, application forms, resume, etc.
· Is the student adequately prepared within the discipline for an internship experience?
· What is the student’s motivation and abilities?
· Is the student prepared to be a self-directed learner?
· Is the student over-prepared for an internship? 


Determine how students will be prepared for learning and working

· Preparation or orientation sessions for prospective interns
· Resource materials for prospective interns
· Advising and coaching students during the application phase

Determine how learning will be monitored & supported 

· Methods of tracking day-to-day activity (learning agreements/contracts, journals, progress reports, memos to advisor, critical incident logs, reflection logs, activity sheets linked to identified learning objectives, portfolios)
· Site visits
· Individual meetings on campus
· Group meetings or seminars on campus
· Email Reports
· Telephone conferences

Determine how you will evaluate and assess both the learning & the program

· Site supervisor evaluation of student
· Site evaluation of the program
· Student evaluation of the site supervisor and the experience
· Student evaluation of the program
· Internship coordinator/advisor evaluation of the experience and the site for future placement
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