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California State University
SAN MARCOS

CSUSM
Corporation

Regular Meeting of the Board of Directors
May 23, 2024, at 4:15 p.m.—-5:30 p.m.

AGENDA

Convening of Regular Board Meeting (Schreiber)
Open Session

Consideration of Minutes

a. Consideration of Regular Minutes, February 29, 2024 (Attachment A)

Committee Reports and University Updates

a. University Update (Villarreal)

b. Corporation Update (Ellison)

c. Executive Committee (Bersi)

d. Sponsored Projects Update (Beckwith)
i. OSP Expenditures Report FY 23/24 Q3 (Attachment B)

e. Finance and Operations Committee Report (Rene)
(Finance reports below are for review only, no reporting)

i. Quarterly Financial Report & Combined Operations Summary

3/31/24 (Attachment C)
ii. Quarterly Investment Report 3/31/24 (Attachment D)

f. Joint Audit Committee Report (Thibodeau)

g. Housing and Dining Advisory Committee Update (Walsh)
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V. Consent Agenda (Schreiber)

a. Sponsored Project Committee (05/09/2024 Meeting)
i.  Conflict of Interest Policy (Attachment E)
b. Finance & Operations Committee (05/15/2024 Meeting)

i.  FY 24-25 Proposed Budget (Attachment F)
ii. Compensation Guidelines 2024-2025

VI. Adjournment (Schreiber)

Next Board of Directors Meeting: TBD
Board Orientation & Retreat: TBD
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