
Budget to Actuals
As explained by your friendly neighborhood OSP Team



Budget to Actuals (aka B2A’s, Budget Summaries, Project Financials) are sent 
each month to all PIs with active projects.

Having PIs review their budgets against the actual expenditures on their 
projects is an integral part of  them managing their projects.  This regular 
review helps to prevent project cost overruns, overspending in various budget 
categories, and ensure that spending is in line with the project’s timeline.

The When

The Why



Headers

• Fiscal Year: FY23 is July 1, 2023, through June 30, 2024.  When will FY24 start?
• Periods; P01 = July, P02 = August, P03 = September, etc.

Accounts

• Six-digit number specifying the internal (CSUSM Corp) category for each expense.
• Different than the budget categories used to build project budgets for sponsors.

Numbers
(Boom shaka-laka!!)

• Current Budget: the amount budgeted to a specific account code.
• Inception to Date Actuals: expenses posted to the project through the Period listed in the header.
• Encumbrances: expenses earmarked to be spent.  Done through a Purchase Order already (ICs, equipment ,etc.)
• Balance Available: remaining amount available to be spent by category.

The How (to understand and utilize B2As)



Budget to 
Actuals 
(Example)
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