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Governance Committee Meeting 
AGENDA 

Tuesday, April 16, 2024 from 3:00 pm – 4:00 pm 
Zoom Meeting

Call to Order – Committee Chair, Simon Kuo 

I. Public Comment – Chair Kuo

II. Approval of Minutes – Chair Kuo
A. May 12, 2023 ~ Governance Committee Meeting Minutes (attachment)

III. Class of 2024 – Chair Kuo
A. Directors with terms ending June 30, 2024:

• Jason Simmons (served 1 term)

• Lou Monville (served 1 term)

• Dan Epstein (served 1 term)

• Simon Kuo (served 1 term)

• Kristin Crellin (served 2 years in a 0-term beginning 2022/23)

• Ingo Hentschel, P’17, P’20 (served 2 years in a 0-term beginning 2022/23)

IV. Prospective Directors – Chair Kuo
A. Appointed Directors:

• Student
o Itsarely Palma; appointment
o Karina Ramirez Gonzalez; shadow / appointment
o Tyanna Tran; shadow

• Faculty

• Advisory Committee Representation:
o MajGen Jackson – Military Advisory Council

B. Prospective Elected Directors

V. Orientation of New Directors – Chair Kuo

VI. Committee Assignments – Chair Kuo (attachment)

VII. Review Governing Documents – Chair Kuo
A. Bylaws (attachment)
B. Articles of Incorporation (attachment)

VIII. Review Annual Signature Items / Reminders – Chair Kuo
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https://csusm.zoom.us/j/516583385
https://www.linkedin.com/in/itsarely-palma-castillo-b77099215/
https://www.linkedin.com/in/karina-ramirez-gonzalez/
https://www.linkedin.com/in/tyanna-tran-83a846294/
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A. Conflict of Interest (attachment) 
B. Confidentiality Statement (attachment) 
C. Personal Commitments / Expectations (attachment) 
D. Association of Fundraising Professionals (AFP) 

i. Code of Ethics (attachment) 
ii. Donor bill of Rights (attachment) 
 

 IX. Draft Annual Survey for Discussion – Carleen Kreider (attachment) 
 

 X. Succession Planning – Chair Kuo 
A. Election of Officers for 2025/26 and 2026/27 

• Chair Kuo ~ Chair as of July 2025 

• TBA ~ Vice Chair as of July 2025 
  

 
Governance Committee Meeting Dates:   

• Tuesday, October 8, 3:00 pm – 4:00 pm (virtual) 
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