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Long Range Academic Master Plan (LAMP) Task Force Minutes
Meeting date: 4/17/2018
Present: Eisenbach R, Glover K, Haddad, K, Hansen O, Kohlbry, P, Lewis J, Morningstar K, Mueller C, Nessler J, Rauterkus A, Schroder M.

· Minutes reviewed and approved with minor amendments
· Agenda reviewed and approved
· The group opened discussions regarding the content of the Final Report that will be submitted to the Senate EC and then the campus community at large. Topics included:
· Finalizing the recommendations according to the votes, what to include and what to withdraw from recommendation, this included looking at outliers in the vote, employment data, salary information, highest ranked in the survey. Various people discussed why they felt strongly one way or the other. 
· After lengthy consideration, it was decided that there would be two groups of recommendations; the top 12 programs divided into three area clusters and in descending order within the clusters. The clusters would be 1) Health Sciences, 2) Engineering and 3) Business/Statistics. The bottom 12 programs will be listed in descending order but not divided into clusters.
· Report Structure
· After discussion consensus was reached that the report should include the following:
· Members
· Formal Charge from Provost Oberem
· Charge interpretation with minor changes from the prior report
· The Process the committee used to make their determinations
· The Prioritized List(s)
· Additional Recommendations
· Data Sources
· An additional meeting was planned so that the committee had time to finalize the report for the Senate and EC meeting.
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