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STUDENT AFFAIRS PROFESSIONAL DEVELOPNENT DAY

AGENDA

8 a.m.-8:30 a.m. Check-in and Continental Breakfast
8:30.a.m -8:35a.m. Welcome and Overview of the Day
8:35a.m.-9:50 a.m. The State of Higher Education & Student Affairs

Vashae Dixon, Ph.D, Senior Director, Research Advisory Services, EAB

9:50 a.m.- 10 a.m. Break

10a.m.-11:15a.m. Doing Less with Less
Vashae Dixon, Ph.D, Senior Director, Research Advisory Services, EAB

11:15 a.m. - 12:15 p.m. Lunch/Networking

12:15 p.m. - 2:15 p.m. Reflect, Connect, and Reaffirm: A Day in Higher Education
Ernesto Mejia, Vice President, CoolSpeak

2:15 p.m. - 2:45 p.m. Debrief Activity, Post-Event Survey, Closing Remarks
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SPEAKERS
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SESSION 1
The State of Higher Education & Student Affairs

An overview of the current state of higher education in America and the envi-
ronmental factors that will impact the field in the near future. A deeper dive into
how those elements will impact the field of Student Affairs will be provided as a
catalyst to small group discussion about how our division will address those im-
pacts. This will help prepare our division and our staff to respond to our changing
environment to more effectively support st

SESSION 11
Doing Less with Less

Our evolving demands on increasingly limited resources, both fiscal and per-
sonnel, means that student affairs professionals need to make critical decisions
about prioritizing efforts to maximize their impact in supporting our students’
success. This session will provide insights into how individuals and teams can
reevaluate their work to allocate their time and efforts more effectively to ensure
sustainable workloads that achieve our collective mission to enhance student
success.

SESSION 111

Reflect, Connect and Reaffirm: A Day in Higher Education

This interactive session will recap the day’s learning and reinforce our division’s
shared mission. Participants will engage in icebreakers to get to know one
another better and find common ground. Additionally, activities will encourage
reflection on personal success stories and reaffirm commitment to making a
difference in higher education.
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